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MSMORATIDUM POR: ¢ VIRECTOR, TRAINING (SPECIAL)

SULJECT s Investimative Techniques Training

1. This memorandum contains a progress report concerning the
subject training program and a discussion of the mnterial to be
coverad in the proposed OT3/TRS cowrses. Attsched herelo is & ten-
tative syllabus of the Fhase A course subaitted by the O35 Training
Officer, and & tentative syllabus of the proposed Phase © eourse
submitted by the writer,

2., Following prelinminmary discussiona betusen reuresentatives of
TR and OT3, the field of investigativs tach-icuss was exanined by
aach ofTice, in an effort to plece the wvaricus subjects included into
one of the following categories for future training program purposess

a. Pxeiusively technical subjects, where tre training
responsibility should rest completely with 0733

©, Exeiusively operational subjects, whare the training
responsibility should rest eomplately with TRS; and

. c. Subjects of mutusl concern, which should be eonsidered
for cowersge through a jolat OT3/TR3 tralning effort.

3, It was agroed that sach office should drav up proposals oute
1ining the seops and content of instruction to be developed, elaberating
on and tied to the three-phass program sot out below.

a. Phase i would represent a besic tralning course in ,
tectnics! skills to be given by UI5 to sll operations personnel
with the OC as a rrerequisite.

v, Phasa B would bs a jointly presented courss for sealor
operations parsonnel intended %o awilify them to recognise the
ubility of eertain advanced tachnical investipative technigques
and to perwit them to sst up and guide the actual conduct of
cartain other tectnieal investipative oparations.

¢, Phasae C would be the intensive specizlized training
phase, portions of which would be the sols responsicility of
3, and other portlons the scle responsibility of TRS.
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L. It is recognized that the field of #4gchnical investigative
tacimiques” is only an a’ljunct to the overall field of "investigative
toctniqued.” A basic familiarisation with most of the overall fleld
$s sccomplished in the DTD courses, wnile familisrization with some
of the advanced aspsets of this field is included in the ATD's (B
course. At the present time there are no TRS courses which provide
gtudents with opportunity for the develogment of actual working
proficisncy in such basic investisative techniques as: covert em-
vloyment of background iny=stigative techniques; covert exploitation
of investigative refarenceaj or, interrogstion, Uowever, operations
a fiesps in the Tleld often find themselves in situations vhere they
rave to train indigenous agents in these teehninuea, and in soms in-
stances use them themselves.

5. Althongh there sppears to be a definite need for the develop-
ment of training in the overall fleld of ainvestigntive techniques,”
+he writer docs not beliews that the specific OrS/MES courses currently
andder developmont should bo extended to {nclude this vaet scope. The
currently proposed courses have teen restricted to the field of
thmoknical irvestigative techniques,” as they are applicable to clan-
dastine opsrations abroad, It ia belisved that the general fleld of
tnvestigative technicues, exeluwding this adjunct technieal assistance’
rield, should be reviewed by TDS for the purpose of developing future |
ATD coursafl. %

6. The writer belisvez that the minimum operations officer re-
sirements for familiarization wit}: the field of technical investigative
teehniques should enable them to:

a. Be familiar with the pensral capabllities and limitations
of technical inveatipative technigques as smployed by securlty
and police sarvices tm:gl“mt the world.

b. FRecognize the majority of operational situations in vhiech
thage techni ues may be employed against them.

e. Dovelop a general swsreness of possible offensive uges of
these technicques, but to

d. Hecognize the 1imite of their familiarization and appreciats
thalp noed for asalstance from more bhlghly gqualified personnsl in
selving technical investimative techniques problems,

I = e exprossed concurrence with the
writerta opinion that these requirements can and should be met within
the FTD courses. It is believed that this can be aceomplished with
minor reorganization and improvement of materisl in the BUC and 0C,
and with the addition of sbuut four hours to tiat vowerage of this
fia1d now incinded in the CAI course.
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7, The Phese A and B courses outlined in the atiached Tabs are
intended primarily for ~peretions officers who will be responsible
for the manasement of op~rations {n w-ich these techniques may b
employed, Fhase C, the intensive specialized training course, cannot
be outlined wntil the Phase A and b courses are devsloped,
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